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ABOUT SPUR CHANGE

The Spur Change program was a 7-year capacity-building and knowledge-sharing initiative,
providing support for Canadian SMOs in the planning, implementation and monitoring of
development projects. The program was implemented by the Alberta Council for Global
Cooperation in collaboration with the other provincial and regional councils of the Inter-
Council Network (ICN). The project’s activities aimed to:

* increase effectiveness of Canadian small and medium organizations(SMOs) to deliver
sustainable development results in support of Canada’s Feminist International
Assistance Policy (FIAP) and the sustainable development goals (SDGs);

* increase collaboration of Canadian SMOs in international development; and

* increase engagement of Canadians, particularly youth, as global citizens in support of
FIAP and the SDGs.

The program was funded by Global Affairs Canada as part of the small and medium
organizations for impact and innovation initiative alongside the Development Impact
Window and the Fund for Innovation and Transformation. While originally planned as a 5
year pilot, the program received two no-cost extensions and shifted the focus of the last
two years to primarily supporting SMOs.
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SUPPORTING SMALL AND MEDIUM
ORGANIZATIONS

2i BUILDING CAPACITY

Spur Change strengthened the technical and adaptive capacity of SMOs to design, manage,
and report on complex international cooperation projects. Through practical training,
tailored resources, and other activities, organizations moved from uncertainty to confidence
by learning to embed Results-Based Management, Monitoring, Evaluation and Learning, risk
management, and gender-responsive approaches into their systems and practices. This
capacity-building translated directly into stronger proposals, improved implementation,
organizational change, and ultimately, more sustainable results.

*  Year over year, 76% of SMO survey respondents report that they and their partners
have made measurable impacts towards gender equality, the empowerment of
women & girls, poverty reduction and/or the achievement of the SDGs.

e Across annual surveys, 78% of SMO respondents report using the knowledge, skills,
and tools gained through Spur Change activities.

* Through post-activity surveys, 81% of SMO respondents report increased capacity to
implement inclusive, gender-responsive, sustainable, innovative, programming.
Learning methods employed through capacity-building activities were consistently
rated as effective (91% on average); material and tools provided were also
consistently rated as highly relevant to participant needs (92% on average).

“l have [more] confidence now in implementing [projects]. The increased knowledge
I have gotten with Spur Change has put me in a better position to help contribute to
my organization and to the people we are serving.” — SMO Participant

Fall 2019 Spring 2020 Winter 2021 Spring 2023
Project Implementation Risk Management Results-Based Building Equity: Resource
Plan (PIP) Training Training Management 101 Mobilization for Impact
Winter 2020 Summer 2020 Fall 2021 2023-2025
Making Data Collection Fundraising in the Results-Based Refinement of
Meaningful & Baseline Study times of COVID-19 Management 201 training materials

Micro-Learning Sessions

Timeline of Spur Change training development.
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2i SHARING KNOWLEDGE

Spur Change created accessible, practical spaces for peer learning and knowledge
exchange that enabled SMOs to learn not only from experts, but from each other and from
their local partners. These exchanges helped organizations contextualize technical
requirements, integrate feminist and intersectional approaches, and apply learning directly
to real-world challenges—strengthening both individual practice and collective expertise.
e Across capacity-building opportunities, 78% of SMO participants surveyed report
increased understanding of good practices promoting gender equality and the SDGs.
While some workshops were focused more on technical skills than on others, Spur
Change took a holistic approach, aiming to embed good practices across our entire
roster of learning opportunities.
* At conferences, 80% of SMO participants surveyed report leaving with increased
access to knowledge on gender equality and the SDGs—be it through new resources
or new connections.

“Through knowledge sharing in
Community of Learning meetings,
guidance from trainers, and exposure
to best practices, we have gained
immense insights and opportunities.”
— SMO Participant

Watch: Sharing Perspectives: Gender ’
Equality in International Cooperation

“I really enjoyed working with the other

At the Spur Change conference in participants [at the training] and |

November 2024, we asked four international found the activities that encouraged us
practitioners on gender equality to share to pool our knowledge really useful and
their experiences and speak to the relevant.” — SMO Participant

importance of promoting gender equality
worldwide. Listen to the video to hear what
they had to say!



https://youtu.be/5h5i1Zp-sk8?si=DoxBf6G3fg5NWOaP
https://youtu.be/5h5i1Zp-sk8?si=DoxBf6G3fg5NWOaP
https://youtu.be/5h5i1Zp-sk8?si=DoxBf6G3fg5NWOaP
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2i HIGHLIGHTING SMOS

Spur Change championed the importance of SMOs to the international cooperation
community here in Canada and around the world. Through highlighting organizations in
webinars and funding development leaders from SMOs from the global South to come to
Canada and speak to the value and importance of the work being done in their
communities, the program helped share the large impact smaller organizations can have.
The program also put the spotlight on SMOs across a series of reports, funding research into
specifically how best to support them and how this may differ from larger organizations.
* Over 30 SMOs were highlighted through Spur Change webinars and other
opportunities.
* 1,800+ people across Canada were engaged by Southern development leader tours
conducted with Canadian SMOs and supported by Spur Change.
e 5 SMO Reports were published and shared widely across the international
cooperation sector.

Watch: Sharing Perspectives: Importance of Supporting SMOs

At the Spur Change conference in November 2024, we asked representatives from SMOs to
introduce their mission and explain why their work is important to support. Thank you again to
all the organizations who took part in the video.

March 2026 | §


https://youtu.be/yVVrQcY7N7w?si=IFuLLKtkM-hOFAeK
https://youtu.be/yVVrQcY7N7w?si=IFuLLKtkM-hOFAeK
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>i CONNECTING THE SMO COMMUNITY

Spur Change connected SMOs by intentionally bringing together organizations across
regions, mandates, and experience levels. Through a Community of Learning, conferences,
and workshops, participants built trusted relationships that enabled collaboration, joint
problem-solving, mentoring, and collective advocacy. Altogether, the program helped
strengthen the international cooperation sector, particularly among SMOs.

“This network has truly empowered us and connected us with organizations we
may not have otherwise encountered in our usual circles.” — SMO Participant

November 20-22, 2019 March 17-19, 2022 November 6-8, 2024
First National Conference, Peace Beyond the Absence Pathways to Gender
Edmonton AB of War, Montreal QC Equality, Ottawa ON
March 9-11, 2021 Multiple dates, 2023 November 24-27, 2025
One Step Back, Two Steps Forward: Spur Sparks: People and Charting our Collective Future:
Human Dignity Post-COVID, Online Planet, Multiple locations SMO Leadership Retreat, Banff AB

Timeline of Spur Change conferences.
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SUPPORTING EDUCATORS
7iPROMOTING GLOBAL CITIZENSHIP EDUCATION

Spur Change encouraged global citizenship education in the classroom through sharing
turn-key lesson plans and tools for educators. Partnering with diverse educational groups
and SMOs across Canada, Spur Change’s Share & Learn series promoted new and fun ways
to engage young people and schools in their global community-ways to help us all feel
closer together on a global scale and for a better tomorrow.
334 educators took part in the Share & Learn series and other educator-focused
events.
* 50+ resources were shared with educators on promoting GCE in the classroom.
* In post-activity surveys, 89% of educator survey respondents report they are
confident they can deliver GCE lessons in the classroom and 91% report the tools and
resources as relevant to their needs.

2i CREATING CONNECTIONS

Spur Change aimed to connect educators with SMOs through holding joint conferences and
other events. Realizing the potential for collaboration between educators here in Canada
and SMOs, many who are engaged in education around the world, these events captured
the overlapping passion of teaching towards a more empathic and sustainable future.

“[Spur Change] brought together teachers and these small and medium organizations...
that has been, from a personal level, very prosperous.” — Educator participant




Spur Change .4-
Impact Report |

SUPPORTING YOUTH ENGAGEMENT
2i FOSTERING GROWTH

Spur Change’s Youth Champions Program fostered personal and professional growth by
equipping youth with concrete skills, confidence, and mentorship to move from interest to
leadership. Participants gained practical competencies in project design, public
engagement, and SDG literacy while developing the self-assurance to lead initiatives, pursue
careers in sustainability and development, and continue their engagement beyond the
program. For many, the program represented a first opportunity to see themselves as
capable change agents.
* 64 Youth Champions were recruited across four cohorts of the program.
*  For 95% of participants, the Youth Champions Program was their first time
participating in an international program of this type.
 Conceived as a week-long in-person training program, the YCP transitioned online
during Covid-19 and delivered training sessions to each cohort on a variety of topics
needed to implement a public engagement activity.

“As a youth who had never taken any actions or been involved in activism, the
Youth Champions Program prepared me to take a first step... my awareness
was turned into knowledge, then into empowerment.” — Youth Champion

March 2020 April 2021 January 2023
Youth Champions Program Second Cohort of the Fourth Cohort of the
transitions online due to Covid-19 Youth Champions Program Youth Champions Program
April 2020 February 2022
First Cohort of the Youth Third Cohort of the Youth
Champions Program Champions Program

Timeline of Youth Champion Program cohorts.

March 2026 | 8
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2i ENCOURAGING NEW PERSPECTIVES

The Youth Champions Program encouraged young people to critically engage with global
issues through intersectional, cross-cultural, and lived-experience-based perspectives. By
connecting youth across countries, identities, and social contexts, the program deepened
understanding of the SDGs, gender equality, climate justice, and inclusion—challenging
dominant narratives and amplifying voices often excluded from global policy and
sustainability conversations. Through pairing youth with SMO mentors, mentors could share
their expertise from the international cooperation sector, youth could share their own
perspectives, and together, they could reshape what public engagement looks like.

*  Youth Champions from 18 countries took part in the program including: Canada,
Bénin, Burkina Faso, Cambodia, Colombia, the Democratic Republic of Congo,
Ethiopia, the Gambia, Haiti, Kenya, Nepal, Nicaragua, and more.

e 35 SMO mentors took part in the program, with many recurring year over year.

“l could explore topics like
climate justice and the SDGs
from a different perspective.”
— Youth Champion

“Throughout the program | was able to
connect with peers from across the globe
and work with individuals in different
countries.”— Youth Champion

March 2026 | 9
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2i ENGAGING THE PUBLIC

Spur Change enabled youth to translate learning into meaningful public engagement by
supporting youth-led initiatives that raised awareness, sparked dialogue, and mobilized
peers around the SDGs. Through social media campaigns, public events, panels, and
community organizing, youth created inclusive spaces for participation, connecting local
experiences to global challenges and extending their reach well beyond the program.
*  Youth-led public engagement events reached 1,200+ people while online campaigns
reached 46,000+ engagements combined.

“[The program] deepened my understanding of the importance of involving young
people in decision-making processes and community initiatives. Through this program,
I've learned effective strategies for engaging youth and fostering their participation in
meaningful ways. | feel more committed to advocating for youth empowerment and
ensuring our voices are heard and also listened to.”— Youth Champion

th

( youtll < s
“The YCP was an incredibly frigndghip *© g %
transformative ex i p— =
perience. = E =
It equipped me with the hBI]BfI =e = UD — %_’_ [l|]pl]rtlllllt8
confidence and skills to q E = E . 5
successfully implement querture E E— . 8 — amazu‘g
[my public engagement] g ; — ;:l-_.g engagement
project, covering every = — =§g = k I [I hl
phase from need —3 = Uq CE e = Knowie gea e
assessment and proposal Ugﬁ = A &
crafting to implementation exploration g . E- 3 g
= Incubateur.de projets = &=
partnership building.” g % passion Wow fostering % —
— Youth Champion — = "ahuratl = s
(= o —
g =)
o meltateur af engagement =SS
leader educational £ =
peer sharing platform &

Words supplied by past Youth Champions to the question:
"What was the Youth Champions Program to you?"
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BY THE NUMBERS

Canadian SMOs

supported @

P o
@

Canadian SMOs supported by region.

7,387 Direct Participants + 264,207 Online Reach

Includes engagement promoting youth
programming on social media and website.
Also includes engagement on the Spur
Change Resource Library.

Educator
Programming

(o)
54% 25%
Southern Leader
Speaker Tours

SMO Programming

Youth Youth-Led Public 1 5 7 9

Champions

Program SEEE SMO Workshops & Conference
Online Learning Style Events
Opportunities

Participants by program stream.
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https://learning.icn-rcc.ca/
https://learning.icn-rcc.ca/
https://icn-rcc.ca/spur-resources/rbm-201-applying-results-based-management-an-intermediate-course/
https://icn-rcc.ca/spur-resources/rbm-201-applying-results-based-management-an-intermediate-course/
https://icn-rcc.ca/spur-resources/risk-management-training-2023/
https://icn-rcc.ca/spur-resources/risk-management-training-2023/
https://icn-rcc.ca/spur-resources/fundraising-in-the-times-of-covid/
https://icn-rcc.ca/spur-resources/fundraising-in-the-times-of-covid/
https://icn-rcc.ca/spur-resources/psea-code-of-conduct-to-prevent-and-respond-to-sexual-violence/
https://icn-rcc.ca/spur-resources/psea-code-of-conduct-to-prevent-and-respond-to-sexual-violence/
https://icn-rcc.ca/spur-resources/psea-code-of-conduct-to-prevent-and-respond-to-sexual-violence/
https://icn-rcc.ca/uncategorized/building-equity-resource-mobilization-for-impact/
https://icn-rcc.ca/uncategorized/building-equity-resource-mobilization-for-impact/
https://icn-rcc.ca/spur-resources/making-data-collection-meaningful/
https://icn-rcc.ca/spur-resources/making-data-collection-meaningful/
https://icn-rcc.ca/spur-resources/micro-learning-sessions-on-baseline-survey/
https://icn-rcc.ca/spur-resources/micro-learning-sessions-on-baseline-survey/
https://icn-rcc.ca/spur-resources/project-implementation-plan-pip-training/
https://icn-rcc.ca/spur-resources/project-implementation-plan-pip-training/
https://learning.icn-rcc.ca/
https://icn-rcc.ca/spur-resources/rbm-201-applying-results-based-management-an-intermediate-course/
https://icn-rcc.ca/spur-resources/risk-management-training-2023/
https://icn-rcc.ca/spur-resources/fundraising-in-the-times-of-covid/
https://icn-rcc.ca/spur-resources/psea-code-of-conduct-to-prevent-and-respond-to-sexual-violence/
https://icn-rcc.ca/uncategorized/building-equity-resource-mobilization-for-impact/
https://icn-rcc.ca/spur-resources/making-data-collection-meaningful/
https://icn-rcc.ca/spur-resources/micro-learning-sessions-on-baseline-survey/
https://icn-rcc.ca/spur-resources/project-implementation-plan-pip-training/

WEBINARS
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https://icn-rcc.ca/spur-resources/small-and-medium-organizations-impact-journey/
https://icn-rcc.ca/spur-resources/lets-chat-gender-equity/
https://icn-rcc.ca/spur-resources/lets-chat-gender-equity/
https://icn-rcc.ca/spur-resources/lets-chat-rbm-and-gender-equity/
https://icn-rcc.ca/spur-resources/lets-chat-rbm-and-gender-equity/
https://icn-rcc.ca/spur-resources/gender-learning-series-session-1/
https://icn-rcc.ca/spur-resources/gender-learning-series-session-1/
https://icn-rcc.ca/spur-resources/gender-learning-series-session-2/
https://icn-rcc.ca/spur-resources/gender-learning-series-session-2/
https://icn-rcc.ca/spur-resources/gender-learning-series-session-2/
https://icn-rcc.ca/spur-resources/what-is-a-financial-statement/
https://icn-rcc.ca/spur-resources/what-is-a-financial-statement/
https://icn-rcc.ca/spur-resources/spur-change-2020-smo-report/
https://icn-rcc.ca/spur-resources/spur-change-2020-smo-report/
https://icn-rcc.ca/spur-resources/spur-change-2020-smo-report/
https://icn-rcc.ca/spur-resources/spur-change-2021-smo-report/
https://icn-rcc.ca/spur-resources/spur-change-2021-smo-report/
https://icn-rcc.ca/spur-resources/spur-change-2021-smo-report/
https://icn-rcc.ca/spur-resources/spur-change-2021-smo-report/
https://icn-rcc.ca/spur-resources/spur-change-2021-smo-report/
https://icn-rcc.ca/spur-resources/spur-change-2022-smo-report/
https://icn-rcc.ca/spur-resources/spur-change-2022-smo-report/
https://icn-rcc.ca/spur-resources/spur-change-2022-smo-report/
https://icn-rcc.ca/spur-resources/spur-change-2023-smo-report/
https://icn-rcc.ca/spur-resources/spur-change-2023-smo-report/
https://icn-rcc.ca/spur-resources/spur-change-2023-smo-report/
https://icn-rcc.ca/spur-resources/spur-change-2023-smo-report/
https://icn-rcc.ca/spur-resources/spur-change-2023-smo-report/
https://icn-rcc.ca/spur-resources/spur-change-2024-smo-report/
https://icn-rcc.ca/spur-resources/spur-change-2024-smo-report/
https://icn-rcc.ca/spur-resources/spur-change-2024-smo-report/
https://icn-rcc.ca/spur-resources/spur-change-2024-smo-report/
https://icn-rcc.ca/spur-resources/small-and-medium-organizations-impact-journey/
https://icn-rcc.ca/spur-resources/lets-chat-gender-equity/
https://icn-rcc.ca/spur-resources/lets-chat-rbm-and-gender-equity/
https://icn-rcc.ca/spur-resources/gender-learning-series-session-1/
https://icn-rcc.ca/spur-resources/gender-learning-series-session-2/
https://icn-rcc.ca/spur-resources/what-is-a-financial-statement/
https://icn-rcc.ca/spur-resources/spur-change-2020-smo-report/
https://icn-rcc.ca/spur-resources/spur-change-2021-smo-report/
https://icn-rcc.ca/spur-resources/spur-change-2022-smo-report/
https://icn-rcc.ca/spur-resources/spur-change-2023-smo-report/
https://icn-rcc.ca/spur-resources/spur-change-2024-smo-report/
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https://icn-rcc.ca/spur-resources/share-learn-im-a-global-citizen/
https://icn-rcc.ca/spur-resources/share-learn-on-advocacy-by-teachers/
https://icn-rcc.ca/spur-resources/share-learn-on-advocacy-by-teachers/
https://icn-rcc.ca/spur-resources/the-tuseme-approach-stimulating-youth-leadership-through-the-arts/
https://icn-rcc.ca/spur-resources/the-tuseme-approach-stimulating-youth-leadership-through-the-arts/
https://icn-rcc.ca/spur-resources/the-tuseme-approach-stimulating-youth-leadership-through-the-arts/
https://icn-rcc.ca/spur-resources/learn-teach-climate-change/
https://icn-rcc.ca/spur-resources/learn-teach-climate-change/
https://icn-rcc.ca/spur-resources/global-citizenship-education-in-online-and-hybrid-classrooms/
https://icn-rcc.ca/spur-resources/global-citizenship-education-in-online-and-hybrid-classrooms/
https://icn-rcc.ca/spur-resources/global-citizenship-education-in-online-and-hybrid-classrooms/
https://icn-rcc.ca/spur-resources/share-learn-when-awareness-rhymes-with-playfulness/
https://icn-rcc.ca/spur-resources/share-learn-when-awareness-rhymes-with-playfulness/
https://icn-rcc.ca/spur-resources/share-learn-fostering-empathy-and-design-thinking-with-the-sdgs/
https://icn-rcc.ca/spur-resources/share-learn-fostering-empathy-and-design-thinking-with-the-sdgs/
https://icn-rcc.ca/spur-resources/share-learn-fostering-empathy-and-design-thinking-with-the-sdgs/
https://icn-rcc.ca/spur-resources/teacher-share-learn-series-harnessing-literatures-potential/
https://icn-rcc.ca/spur-resources/teacher-share-learn-series-harnessing-literatures-potential/
https://icn-rcc.ca/spur-resources/teacher-share-learn-series-gender-equity-in-the-classroom/
https://icn-rcc.ca/spur-resources/teacher-share-learn-series-gender-equity-in-the-classroom/
https://icn-rcc.ca/spur-resources/share-learn-im-a-global-citizen/
https://icn-rcc.ca/spur-resources/share-learn-on-advocacy-by-teachers/
https://icn-rcc.ca/spur-resources/the-tuseme-approach-stimulating-youth-leadership-through-the-arts/
https://icn-rcc.ca/spur-resources/learn-teach-climate-change/
https://icn-rcc.ca/spur-resources/global-citizenship-education-in-online-and-hybrid-classrooms/
https://icn-rcc.ca/spur-resources/share-learn-when-awareness-rhymes-with-playfulness/
https://icn-rcc.ca/spur-resources/share-learn-fostering-empathy-and-design-thinking-with-the-sdgs/
https://spurchangeresource.ca/en/training/teacher-share-learn-series-harnessing-literatures-potential/
https://icn-rcc.ca/spur-resources/teacher-share-learn-series-harnessing-literatures-potential/
https://icn-rcc.ca/spur-resources/teacher-share-learn-series-gender-equity-in-the-classroom/
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