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RISK MANAGEMENT PROCESS

ISO31000 defines the steps for dealing with risks beyond the organization's tolerance threshold. The
process is applied to the entire taxonomy of risks.

Although there are many schemes for representing a robust risk management process, the main steps
remain the same.

Evaluate the Three Diagrams Presented.
Identify the one that seems most suitable for your organization.

Would you make any changes? Would you like to integrate a certain vocabulary? Is it relevant to develop
what is unique to your organization?

Diagram 1
i I i
'—'I Establish the Context |'—'
=
S [ Risk Identification | & [—
= S
=
z l @ =
g &
cg | Riskanaysis | & [—|3
< o
§ % E
s x =
® |  Risk Evaluation | — 2
1 | -
c =
£ =
£
[=1
Qo
b——|  Risk Treatment  [e—
i 5 B

Capacity-Building
S P U R & Knowledge Sharing Pagel |2 ©Aléas_2023

L]
l for Small and Medium

C H A N G E Organizations (SMO)



Diagram 2
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Diagram 3
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