
Monday, November 24 
19:00 Greetings & Light Networking Lounge

19:30 Why We’re Here - Purpose, Objectives, Agenda, and Invitations

20:00 End of day

Tuesday, November 25
8:00 Breakfast Bistro 

9:00 Land Acknowledgement and Welcome to the Land Kiguli Room

9:45 Decolonizing Practice Part I : Declaration of Commitment

10:30 Break

11:00 Decolonizing Practice Part II : Alternatives to Development 

11:45 Lunch Bistro 

13:00 Group Photo Kiguli Room

13:15 What the Moment Looks Like?

14:45 Break

15:15 Who Does What - Mapping Canadian SMOs 

16:15 Paired Walk 

16:45 Plus / Delta Kiguli Room

16:50 Closing and Logistics 

17:00 Break 

18:00 Progressive Dinner Bistro 

19:30 End of day

Agenda
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Wednesday, November 26
8:00 Breakfast Bistro 

9:00 Welcome and Check in Kiguli Room

9:20 Review Agenda for the Day 

9:30 Presentation on LIFT: New ICN SMO Program

10:15 Break

10:45 Speaking with One Voice: Policy & Lobbying

12:15 Lunch Bistro 

13:15 Collective Action Labs Kiguli Room 

 > Re-engaging Canadians

 > Partnerships & Pooled Resourcing

  > Growth Opportunities 

14:30 Break

15:00 Presentations by Collective Action Lab Groups

15:40 Mindfulness Session

16:10 Plus / Delta Kiguli Room

16:25 Closing and Logistics 

16:30 Open time: optional outings in Banff

Agenda
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Thursday, November 27
8:00 Breakfast Bistro 

9:00 Welcome and Check in Kiguli Room

9:20 Review Agenda for the Day 

9:30 Open Space: Leadership in Complexity

10:30 Break

11:00 Network Rhythm: How We Stay Together

12:00 Takeaway Lunch Bistro 

Agenda
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