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Our Approach to  

 

Monitoring and Evaluation 

 



PE&PL Theory of Change 



What are we measuring:  
 

Output level:  types of activities and 

audiences, reach 

 

Immediate outcome:  

increased knowledge 

 

Intermediate outcome:  

increased engagement  



Case Study: 

 

Together Exhibition 











Challenges and Lessons Learned  



Measure what matters 

 

Listen, learn, adapt & improve 

 

 

  

 

 



Thank you! 

Questions? 


