Evaluating Public Engagement —
Challenges and Lessons Learned



Aga Khan Foundation Canada










..,, ;r.,.m., J.,.‘
B S L
e .,













Public Engagement and

Professional Learning Program






AN IO ooy
HNATIN Ay N A

Canady







Our Approach to

Monitoring and Evaluation



PE&PL Theory of Change

N ® CHANGE /\ / s
THEORY or e

aemenl and
AKFC S /U/)/I(/ [//’JOJC nen OUTCOMES { constiruency

e = 2 Frogram \
NS S o T ‘: /}’0 ()55/0”&[ Z( Ornlr.g Cgﬂgh}uenc*{ \“ \\'\65 3(0\‘“'1
h IySi5 “amility ond = : nas \n(,tfbsed ‘ }\; //
ﬁm, o ST S e | DEFTH of AWBRENESS Al
' and KNOWLEDGE f .\(\\ :

INTERVENING
WELL

I m’ F“P‘C wiliness ,‘ Tfve Dracy
lhhdmwd of > r::nT:m 'S ]Lcam v > b“’bz,, Sqod \D. ?vachCCS 0 Q \\ |
| & — 4
6514” ~ \ () )

‘ | ! n(luenung others ) i
young = YPFO;' S L/SVQJKCVS ) (e y s %, L
rvdfr’*’su)ﬂdf‘; » Program - N\ <, . S —— ey {4“ \
N\ ‘ ) suypw,,,g o, 3 “ \
o Teachers | AN~ ~ ., ) “ | i Supporhve, ‘ \ &
reda a2 ooty e —rg30 ot | S \nteit:ene \\ U o 1
g ildi {{ms ' 1 b ok ACTON ; ‘ S
resoure kits f ' ' 1 ; ‘
e‘dum"”/ Rliicioiices '4,——67 A R =\ environment s ‘ N\ !
s 3 =t ) A

evelopment = Have the Y . \ z 7%

celey | KNOWLEDGE fo T [ ¥\
| ! ‘ \

,\Q..
()

—— \)
GaoNY

A5
O//\\nuj‘ \)\\\(\

events
=

Wof@éﬁiorlal‘)

\
|
|

R —
L\"\
4_\,)
\GP

o
/7
—
N

!\) o N2
\ — 009
e, : e peY \
el improve NG

\ SN —’M/,_’ 72\ SN _\‘5/——_——1‘\/‘,\/\/—

NS S i
iy (swuwor{’als i
\ Were INVT
(139 Q ‘?ﬁs Lo f
! u ) or me
Q% w= ol O 2‘1\& (ONG- HAUL

July 16,2012

Jennifer Shepherd
One World nc.



What are we measuring:

Output level: types of activities and
audiences, reach

Immediate outcome:
Increased knowledge

Intermediate outcome:
Increased engagement



Case Study:
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The Path to Success
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Challenges and Lessons Learned




Measure what matters

Listen, learn, adapt & improve






